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Introduction

• Lessons Learned System
• Catalysts for Change
• Learning Lessons System
• Barriers to Change
• Conclusions
• Questions and Answers
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Lessons Learned System

• Based on DOE Standard
• “Pull System”
• People Involved
• Primary Usage
• Disadvantages
• Questionable Value
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Catalysts for Change

• OA Audits
• Repeating Problems
• Striving for Zero Accidents
• Need for Increased Production
• Auditability
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Learning Lessons System

• “Push System”
• Risk-based
• Senior Management Involvement
• Incorporating Assessment and Corrective Action 

Processes
• Changing Systems Rather than Simply Providing 

Information
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New Process Steps

• Sources of Operating Experience
• Screening
• Evaluating
• Improvement/Corrective Actions
• Documentation
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Sources of Operating Experience

• DOE
– ES&H Home Page
– Suspect Counterfeit Web Page
– Periodic Reports
– ORPS (Notification and Final)
– DNFSB
– EFCOG
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Sources of Operating Experience (con’t)

• INPO (Site must be a subscriber)
• U.S. Chemical Safety and Hazard Investigation 

Board
• Hazard Alerts from British Columbia 

(http://publications.healthandsafetycentre.org/s/HazardAlerts.asp)

• NRC (http://www.nrc.gov/)

• OSHA (http://www.osha.gov/index.html)

• Others

http://publications.healthandsafetycentre.org/s/HazardAlerts.asp
http://www.nrc.gov/
http://www.osha.gov/index.html
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Screening

• Performed by Performance Assurance with Input 
from Others

• Four Options:
– Not Applicable
– No Value Added
– For Information
– For Evaluation
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Screening (con’t)

• Potential Applicability
– Similar Work Activities
– Similar Hazards
– Similar Equipment
– Applicable Political Issue
– Impact Public Opinion
– Similar Events Occurred
– Similar Latent Conditions
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Screening (con’t)

• Potential Consequences
– Negligible
– Low or Minor
– Significant
– Critical

• Table Based Upon Project Management Risk 
Determination Model – Why?
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Screening (con’t)

Likelihood Criteria

Very Likely
Similar events have occurred and conditions described by 
operating experience information (OEI) currently exist.

Likely
Similar events have not occurred, but the conditions 
described by the OEI currently exist.

Somewhat 
Likely

Similar events have occurred, and currently implemented 
processes may not be adequate to address the conditions 
described by the OEI.

Not Likely
Similar events have not occurred and conditions described 
by the OEI do not exist.
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Screening (con’t)

Consequences

Critical Significant Low or 
Minor Negligible

Very Likely 1 1 2 3

Likely 1 2 3 3

Somewhat 
Likely 2 3 3 3

Not Likely 3 3 3 3

Likelihood
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Evaluation

• Based upon INPO guidance
• Perspective that “this can happen here”
• Performed or Sponsored by Senior Manager
• Graded Approach
• Excellent way to meet DOE requirement for 

“Management Assessment”
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Evaluation (con’t)

• Lines of Inquiry
– Applicable procedures?
– Hazards addressed?
– Can safety, efficiency, or cost-effectiveness be 

improved?
– Adverse trends (work activities, hazards)?
– Hazards controls in place?
– Equipment problems/improvements?
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Evaluation (con’t)

• Identify gaps
• Identify potential improvements and/or corrective 

actions



Idaho Completion Project
Bechtel BWXT Idaho

Improvements/Corrective Actions and 
Documentation

• Input into corrective action process
– documentation
– tracking
– Visibility

• Maintain documentation
– E-mails
– Screening and Evaluation Results
– Corrective Actions
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Barriers to Change

• Limited perception of purpose of system
• Requires attention from management driven to 

accomplish accelerated cleanup
• Limited evaluation resources
• Limited resources to screen and maintain 

documentation
• Other processes competing
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Conclusion

• Pie-in-the sky?
• First attempt for ICP
• Adds rigor and formality desired by customer
• We’ll see!
• Suggestions?
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Q&A
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