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PURPOSE

e Creation of a LL Portal with portfolio
specific customizable attributes for
effective LL E-push & increased utilization.

~acilitate the requirement to share lessons
earned information among NNSA
personnel.
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Summary Report Breakdown

L Source Generation Distribution
_L Topical/Functional Areas
DOE/NNSA Subscriber Distribution
—eedback Results/Success Stories
e Suggested Improvements
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LL Source Generation

e CY 2002 — 1432 LL Recelved

e SELLS Generated LL — 88% ..yean
e GIDEP Generated LL — 9%

e Other User Submitted LL — 3%
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DOE LL Generation Distribution

DOE Site Lessons Learned Generation
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LL Topical/Functional Areas

LL Topics
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DOE NNSA Site Best Usage

<+ Registered Users — 310
+NNSA-HQ — 58 Users
+Nevada — 48 Users
+LANL — 33 Users
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Feedback:

Portal Successes & Shortcomings Evaluated
Through User Feedback.

Successes Include:

Process/ Procedure Changes, Enhanced
Facility Safety, Hazard Prevention.

Improvements Include Increased Rigor In
Generation of LL.
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Suggested Improvements:

Increase Use and Feedback of LL for
Bigger Impact on Site Operations (e.g.,
more marketing).

Encourage/require Site Evaluations of
Significant “Pushed” LL to Enhance
Benefits and System Effectiveness.
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NNSA LL Program Report Summary:
< Currently an Annual Product
< Content will change toward Value Added

Distribution will be both Electronic and
_Iimited Paper Copy

~Feedback Welcome

CONTACTS:/QUESTIONS ?
< Chris Coccagna, SAIC, 301-353-8302.
< Tom Rotella, NNSA, 301-903-2649.




