e First year for WM Symposium to have alessons
learned session

» Topics selected were of completed projects

o SiX papers presented with some similarities of the
lessons |earned:

— Stay flexible & realistic re. scope & schedule

— Procure official agreements up front from regulatory
agencies

— Obtain written agreements if project involves other
federal partners

— Do some risk analysis of making commitments with
others, let risk help determine the need for the project,
and cost vs. funding, determine your risks vs. that of the
contractor



