| ocalized Lessons Learned

GOAL: Create a support network of
lessons learned experts from a broad
spectrum of programs and contractors to
enhance local lessons learned programs
and promote integration of lessons
learned into Laboratory activities.
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LANL Lessons Learned Network

¢ Laboratory-wide initiative that includes prime
and subcontract workers from diverse

programs
¢ Supports brainstorming and resource sharing

¢ Promotes work-level lessons learned
activities
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Participating Organizations

Facilities and Waste Operations
Nuclear Materials Technology
Services Support/Crafts
Occurrence Investigation
Accelerator Operations

Project Management

Physics Research

Guard Force
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Security
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Network Mission

¢ Advocacy
¢ Awareness
¢ Information Sharing

¢ Program Development

Partnering with other Laboratory initiatives
associated with ISM implementation

*

Meredith Brown/LANL



L ocalized Lessons Learned

Network Accomplishments

¢ Posted lessons learned message on LABNET
¢ Published articles in employee newsbulletin
¢ Performed educational outreach presentations

¢ Established searchable database that automatically
generates tailored publication announcements

¢ Coordinated UC tri-Laboratory sharing initiative
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