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 • An academic discipline

 • What's being taught at universities

 • What's being written about by popular authors

 • An area of study - a field of endeavor

   Therefore, it's a body of knowledge about knowledge!

BoozBooz-Allen Perspective …-Allen Perspective …

… Knowledge Management is: 
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 • The art of implementing KM

 • Putting knowledge into action (knowledge transfer)

 • Choosing the right pieces - focus on business

   problems and evaluating progress against the

   original measure of success.

   Therefore, it getting results from Knowledge Management!

BoozBooz-Allen Perspective …-Allen Perspective …

… Knowledge Integration is: 
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- I have too much information BUT not enough
 information to make a decision.

- I don’t know who else can I work with.  Surely there
 must be someone looking at problems similar to mine.
 Surely someone has tackled this problem before.

- If the stuff I am interested in would just come to me
 automatically.

- If I could just have the information I need in an
organized fashion.

Common frustrations …Common frustrations …
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Leadership

Culture

Process

Information Technology

… of a Knowledge Management Program: 

Typical Components…Typical Components…
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… of a Knowledge Management Program: 

Typical Components…Typical Components…

Where                    can help!

Leadership

Culture

Process

Information Technology
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Hierarchial Views

Personal Profile

Intelligent Agents

Automated Categorization

Security

… that Autonomy provides us: 

CapabilitesCapabilites……










